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Mission;

The Hospital in the Home (HITH) Society of Australasia is the peak independent organisation for HITH developed by leaders in their field. It is an
independent member driven organisation not bound by Australian governments or private industry. The HITH Society is a volunteer not for profit
organisation committed to supporting the intention and promotion of members providing acute care in the community environment. All members of
board and executive are unpaid volunteers in their work for the society. By producing and publishing high quality health care information the Society
also aims to ensure this information is stable, accurate and sustainable. The independent and transparent advice it provides will be used to
determine and assist members with educational, clinical, quality and funding information where possible to support them in their discussions with
Local Health Networks (LHNs), Primary Care Organisations, Government and NGO/private organisations for the provision of HITH services.

Vision and Values;

e The HITH Society of Australasia is committed to values that provide an independent, educational, supportive, transparent, respectful and

accountable organisation.

e An organisation that values and promotes members providing excellence in patient care, quality improvement and research.
e The Society values the input and hard work from our members and volunteer executive to develop a peak body.
e A peakindustry body that delivers a voice and resources to support our membership e.g. the website and special interest groups.

Strategic Objectives

- HITH Models

- Medical requirements

- Nursing requirements

- Allied Health requirements

at Society Annual Conference)
Member engagement and feedback
Publish outcomes

What How When
1. Define Hospital in the International comparisons Within 12 months
Home Subject matter expert engagement (online and




2. Government and Funder
engagement

Strategic engagement of relevant stakeholders
Generate ongoing relationships
Production of white paper

18months — 2 years

3. Accreditation of people and
services

Requires completion of strategic objective #1
Develop framework for assessment, funding
structure, identify suitable qualified
representatives of the society

2-3 years

4. Raise Profile and enhance
reputation of HITH Society

Upon completion of objectives #1,2,3

Enhance website — maintain relevance including
timely and up to date information

Regular dissemination of information to
members via a variety of channels

Enhanced marketing of the Society

Continue to grow Annual Conference

Provide a roadmap for health services to create
and/or grow HITH within their structures

Ongoing

5. Engage and grow
membership

Building on strategic objectives #1,2,3,4
Increased newsletter frequency

Expand education event offering

Encourage and support research within HITH
Enhance administrative support to board

Ongoing




